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WHAT HAS TO BE DONE? |

APRIL 17, 1979



* DEVELOPING A SVSTEN DESIGN CONCEPT

U BASED ON STATEMENT OF NEE

GOALS AND OBJECTIVES),

o PERFORM FUNCTIONAL ANALYSIS AND TRADE-OFFSTO OERIVEASYSTEM SOLUTFON————
(ARCHITECTURE) WHICH CONSIDERS:

© SYSTEM PERFORMANCE
o INHERITED ASSETS

FACILITIES, HARDWARE, SOFTWARE
CURRENT CAPABILITIES AND DEFICIENCIES
COSTS OF OWNERSHIP '
WORKFORCE SIZE, SKILLS, TURNOVER

¢ PROGRAMMED IMPROVEMENTS

e CONSTRAINTS

e ENVIRONMENT INCLUDING HUMAN FACTORS

e AVAILABLE AND NEW TECHNOLOGIES

® URGENCY AND PRIORITIES OF SYSTEM AND SUBSYSTEMS

o FLEXIBILITY FOR CHANGE AND GROWTH POTENTIAL

¢ NEED FOR TRANSITIONING

o PERSONNEL SKILLS, NUMBERS TRAINING

© COSTS OF ACQUISITION, CON‘J’ERS'ON, TRANSITIONING, AND OWNERSHIP
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HIEARCHY OF SPECIFICATIONS

MGOVERNMENT PREPARED AS A RESULT OF MISSION ANALYSIS

&
&

“FUNCTIONAL SPECTFICATION
e GOVERNMENT PREPARED

© EXPANSION OF MISSION NEED WITH MORE SPECIFIC CONSTRAINTS
AND ENVIRONMENT |

SYSTEM SPECIFICATION
e CONTRACTOR SYSTEM ARCHITECTURE
© REPRESENTS CONTRACTORS SYSTEM DESlGN CONCEPT
e HIS UNIQUE SOLUTION

SYSTEM PERFORMANCE SPECIFICATION
e CONTRACTOR PREPARED FOR HIS UNIQUE SOLUTION
® INCLUDES SUBSYSTEM PERFORMANCE SPECIFICATIONS

DETAIL SPECIFICATIONS
© CONTRACTOR PREPARED FOR HIS UNIQUE SOLUTION
® BUILD TO SYSTEM, SUBSYSTEM, ET ¢. SPECIFICATIONS
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